Sam Stevens, CAPM

Visionary Performance Leader and Temperament Expert

9 Years: Highly decorated Military service including 3 combat campaigns

6 Years: Performance consultant for Executives, Managers, and Teams

WIDP Certified Affiliate Manager (WIDP), Certified Associate in Project Management (CAPM)

KO%

Industry experience: Military, Project Management, Construction, & Hospitality

EXPERIENCE

HUMBLE PIE SOLUTIONS

Owner / Executive Engagement Advisor

Humble Pie Solutions is a performance consulting company providing top-to-bottom organizational implementation of

cutting-edge emotional intelligence technology to achieve desired business unit outcomes.

e Utilize WIDP psychometric assessment for organizational enhancements of individual and team performance

e Develop behavioral change and engagement strategies in families, schools, and corporations using
internationally recognized project management best practices

* Conduct organizational training and performance audits using Q12 & StrengthsFinder (The Gallup

Organization)

WIDP, INC.

Certified WIDP Affiliate Manager & Board Member

Worley’s Identity Discovery Profile Corporation is a training and consulting firm utilizing a proprietary psychometric

assessment to assist licensed counselors, executives, managers, teams, and leaders in their field to understand people at

their foundational level of motivation.

e Train & Certify potential WIDP Associates & Affiliate Managers through seminars ranging from 2 to 12 hours

e Participate in informational sessions for churches, schools, families and individuals introducing the basics of
Temperament

* Provide leadership development coaching and consulting in Temperament alongside a certified international
team of WIDP Affiliate Managers

EDUCATION/TRAINING

e Certified Associate in Project Management (CAPM) 2023

e Training in Motivational Interviewing (2018)

o Certified Worley’s Identity Discovery Profile Affiliate Manager (WIDP) (2017)
¢ Department of Defense Secret Security Clearance (2003-2013)
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ADDITIONAL EXPERIENCE

XCUTION, INC. (PMO)

Professional Management Consultant

Xcution is a Business Management Consulting firm offering PMO support services primarily in the Oil & Gas

industry.

e Work alongside project managers regarding two multimillion-dollar software development projects and a
$1.36B asset acquisition program

* Assist managing resource allocation, scope, project plan, risk management, stakeholder management,

and communication plans

PRC RESOURCES

Organizational Talent & Behavioral Consultant

PRC Resources is a Program Development Firm specializing in performance advising, recruiting, and change
management from the beginning of the hiring process to sustainable organizational performance at every tier.

e Participate in C-Suite coaching and meeting facilitation to align company leadership & business unit objectives

e Consult with leadership to improve organizational role descriptions for improved retainment

UNITED STATES ARMY

Communications Sergeant

Participated in 3 combat tours as a Vocalist and Satellite Communications Sergeant. Honorable Discharge with 9

years of service.

e Supervise network call center ensuring minimal network down time pertaining to mobile line-of-sight and
satellite communication systems

e Retention Non-Commissioned Officer-In-Charge for a unit of 1,700 service members

PERSONAL AWARDS AND RECOGNITION

¢  Club President, Rotary Club of Brenham (2019-2020)

e Warrior Leadership Development School Commandant’s List for Recognized Excellence (2005)
e Military Honor Graduate in Occupational Specialty Training with 98.3 percentile (2003)

e DAR Good Citizen Award (2001)

e Boys’ State Participant (2000)
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